G-CAT Board Meeting 11/18/2013

In attendance:
Loren Janulewicz
Larry Ransford
John Hartnett
Vic Evans
Irene Young

Discussion:
=  Qctober minutes read and approved.

=  We reviewed the financials. We lost $24,158 this October compared to a $21,500
loss last October. We incurred some major expenses like $2300 for tree removal
from the 11™ hole pond (result of flood) and replacement windshields for golf
carts of $2300. We have also spent $5000 on the back nine irrigation airline ask a
temporary fix until we can replace the sprinkler system on the back nine.

= We do have some expenses coming soon that are the results of the heavy rains
and normal wear and tear. There is about $5,000 for electrical work (getting up to
code), $3250 for repair of retaining wall on hole #2, $5000 for repair to rough
mower , $3000 for maintenance barn heaters, $10000 for tree removal (dead trees
and trimming of tree on hole 14). With the tree removal we will receive 2
truckloads of bark to use which is about a $2000 value.

=  We have put a sign up for Heather Ridge across the street from the southbound
exit ramp of 1225 to Iliff (there was one for Heather Gardens). Also the Google
map problem has been fixed (Heather Ridge now will appear).

=  We will have a booth again at the Golf Expo. We are reviewing package and
information that will be available for handouts.

= Meeting adjourned.



