














October 28, 2010 - 9:55 PM  Heather Ridge Metropolitan District Golf Operations Profit & Loss Page 1 of 1

Income / Expense Statement Summary
Period:

January - September 2010
Description Jan Feb March April May June July Aug Sept Oct Nov Dec YTDYTD

Golf Rounds / Starts 91 1,247 3,000 3,548 4,100 4,600 5,100 4,151 25,837 

Revenue YTD Average Revenue $ per Round / Start  ==>$27.59 

Golf Packages 20,690 10,334 18,095 14,880 7,650 8,665 2,985 9,115 2,675 95,089 

Cart Packages 2,000 2,400 4,750 700 (141) 2,200 -         11,909 

1,050 1,050 

Tournaments 400 1,400 9,488 32,675 17,180 13,108 11,826 86,077 

Cart Fees 4,754 8,472 19,097 21,081 23,377 28,457 23,330 128,568 

Green Fees 373 3,262 21,267 29,421 41,399 48,652 56,821 58,038 42,985 302,218 

Range Fees 37 26 2,451 3,254 3,594 3,469 4,044 3,200 20,075 

Merchandise 1,716 2,326 3,917 5,564 4,734 4,829 (19,827) 3,259 

Rent - Restaurant 5,750 5,750 5,750 6,750 6,750 6,750 6,750 7,250 6,750 58,250 

Misc Income 667 202 3,323 (1,140) 2,189 592 144 5,977 

Interest Income 40 39 35 35 33 31 30 30 31 304 

   Total Revenue 26,890 21,411 55,084 70,687 95,611 125,731 119,735 125,463 72,164 0 0 0 712,776 

Expenses
Golf Cart Lease 3,720 3,720 7,440 4,380 6,172 6,424 6,130 4,445 42,431 

P/R Golf Pro 3,500 3,500 3,500 3,500 3,500 117 -         17,617 

Golf Pro - Merchandise (2,460) 1,748 2,408 2,250 13,245 7,553 (27,204) (2,460)

Landscape Maintenance 2,250 5,750 2,963 2,135 2,788 3,052 18,938 

Repairs / Maintenence 5,967 16 104 4,798 1,622 2,975 2,374 893 18,749 

Building Maintenance 6,248 (4,053) 6,655 696 9,546 

Golf Supplies 276 779 5,737 702 210 1,152 219 9,075 

Pool Expense 49 49 

Fuel Charges 1,736 24 1,280 1,769 1,780 1,744 1,800 567 10,700 

Golf Cart Repairs 329 31 44 297 (2,819) 3,894 669 2,445 

Security 444 222 317 222 344 222 222 222 2,215 

Credit Card Fees 1,821 2,523 301 1,248 870 1,012 1,521 1,545 2,122 12,963 

Tournament Expense 2,044 2,912 2,142 2,773 9,871 

Accounting S&W 1,606 1,489 1,399 1,971 840 1,585 873 795 931 11,489 

Golf Operations / P/R OH Overhead 1,812 1,270 2,415 6,709 4,829 643 1,795 368 19,841 

P/R Golf Grnds Course Operations 9,378 12,270 12,705 23,540 12,730 23,832 23,204 23,642 31,015 172,316 

P/R Golf Shop Operations 1,586 4,033 7,686 18,741 18,002 20,057 21,068 24,334 37,247 152,754 

P/R Office Operations 4,093 7,396 7,796 13,834 8,472 9,085 9,834 10,502 12,891 83,903 

District Mgt (INC) 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 45,000 

District Consultanats 3,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 19,000 

Insurance 7,697 337 761 -         8,795 

Legal 2,417 2,088 1,913 1,168 990 3,277 1,638 261 1,260 15,012 

Office Supplies 535 4,396 1,062 1,104 2,447 463 1,650 983 221 12,861 

Advertising 950 1,813 544 4,442 1,641 877 782 1,600 730 13,379 

Custodial Supplies 952 1,062 305 260 1,301 803 1,013 1,046 6,742 

Utilities - Clubhouse 10,385 3,138 22,461 7,548 8,690 10,529 10,246 13,726 10,396 97,119 

Utilities - Grounds 2,633 7,052 9,730 9,813 10,398 39,626 

Software Maintenance 385 385 385 385 385 385 2,310 

Miscellaneous 1,579 3,282 5,912 2,126 4,107 2,064 3,274 1,354 2,552 26,250 

   Total Expenses 67,555 56,932 87,367 97,411 97,278 118,156 116,588 132,306 104,943 0 0 0 878,536 

Excess / (Deficiency) (40,665) (35,521) (32,283) (26,724) (1,667) 7,575 3,147 (6,843) (32,779) 0 0 0 (165,760)

Enterprise Fund Balance - Page 7 - The 12/2009 bond agreement states if this number is reduced to ZERO - the golf course must close
   Balance 12/2009 $259.75 (k) No Data No Data 274 No Data 274 266 264 263 230 
General Fund 12/2009 $1.1 (k) No Data No Data 26 No Data 49 74 70 67 58 

P/R Payroll & PR OH Overhead 28,469 34,102 59,615 49,413 57,920 54,749 60,273 81,521 0 0 0 446,431 

% Revenue 0% 133% 62% 84% 52% 46% 46% 48% 113% 63%

% Expenses 0% 50% 39% 61% 51% 49% 47% 46% 78% 51%

Description # Jan Feb March April May June July Aug Sept Oct Nov Dec YTDYTD

Notes: This report is a summary prepared from Simmons & Wheeler (S&W) monthly

HRMD approved financials
Prior to 9/2010, this report had estimated data. Simmons & Wheeler prepared this corrected report.   Prior to 9/2010, this report had estimated data. Simmons & Wheeler prepared this corrected report.   

Amortization & Rev & Exp from 12/2009 are not considered

Payroll = P/R Categories + adding P/R Overhead 

2009-2010 - 135 days no golf 
snow vs normal 25 days 2010 Budget $951k  Revenue / Year 12/2009 $161k 2010 prepaid not amortized


