


















HRMD Golf & Clubhouse P&L 2011 by Month GCatHR, Inc.

Income / Expense Statement Summary

Actual $ (000)

2011
Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD

Golf Rounds / Starts 452 536 988 

No Play Days - Weather 22 17 39 

Play Days 9 11 20 
Avg $ per Round / Start 24.19 46.90 $36.51 

Revenue
  Golf 11 25 36 

  Food & Beverage (F&B) 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Total Revenue 11 25 36 

Expenses
   Golf Course Operations 43 33 76 

   Administration 22 12 34 

   Grounds Operations 16 14 29 

   Total Expenses 81 58 139 

 P&L Excess / (Deficiency) (70) (33) (103)

Key Expense Areas:
  Payroll
   Golf Course Operations 9 9 19 

   Administration 8 9 17 

   Grounds Operations 11 9 20 

   Total Payroll 28 28 56 

      % Payroll to Revenue 258% 110% 155%

      % Payroll to Expenses 35% 47% 40%

  Utilities
    Golf Ops & Clubhouse 7 8.228 7 

    Grounds 5 2.571 5 

District Fund Accounts
   General Fund 7 31 

   Capital Fund 467 424 

   Debit Service Fund 234 332 

   Enterprise Fund 203 170 

TOTAL ALL FUNDS 911 958 

Total Entpr + Gen => 211 201 

General Fund  - Page 4 + Enterprise - Pg 7-9 -- The 12/2009 bond agreement states if this number is reduced to ZERO - the golf course must close

Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTD
Notes: This report is a summary prepared from Simmons & Wheeler (S&W) monthly

HRMD approved financials

  Amortization of PrePaid Revenue from December Last Year are not considered 2011 Budget $1.2m Revenue / Expense


