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HRMD Golf & Clubhouse P&L 2019 by Month Income / Expense Statement Summary YTD SummaryYTD Summary
Actual $ (000)

2019 - YTD
Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD

Significant Operations Event SNOW SNOW SNOW weathr weathr SNOW

Golf Rounds 370 0 952 3,151 3,630 5,159 5,155 5,240 3,765 2,132 968 30,522 
No Play Days - Weather 25 28 18 4 3 0 0 0 0 8 13 99 
Play Days 6 0 13 26 28 30 31 31 30 23 17 235 
Avg $ Rev per Round / Start 49.33 -- 35.71 33.84 33.83 31.32 30.50 31.24 32.58 28.85 28.37 32.30 

Avg $ Profit per Round/Start (102.73) -- (28.62) 12.48 10.36 15.36 12.39 12.19 10.17 (3.20) (31.86) $5.45 
Revenue - Golf 18.3 10.2 34.0 106.6 122.8 161.6 157.2 163.7 122.6 61.5 27.5 986.0 

Expenses

   Golf Course Operations 25.8 24.0 (5.7) 27.0 35.1 39.5 40.2 45.9 41.0 30.0 25.3 328.0 

   Administration 6.3 7.9 10.2 9.7 7.1 7.2 7.1 6.9 7.2 7.2 7.9 84.7 

   Grounds Operations 24.1 29.7 56.8 30.7 43.0 35.6 47.8 47.0 36.2 31.1 25.1 407.0 

   Total Expenses 56.3 61.6 61.2 67.3 85.2 82.3 95.0 99.8 84.3 68.3 58.3 819.7 

 P&L Excess / (Deficiency) (38.0) (51.4) (27.2) 39.3 37.6 79.3 63.9 63.9 38.3 (6.8) (30.8) 166.3 

Key Expense Areas:
  Payroll

   Grounds Operations 15.3 14.6 15.8 16.8 22.0 23.3 26.4 27.8 23.6 21.1 17.7 224.3 

   Golf Course Operations 4.8 1.7 2.2 8.0 14.8 17.6 17.9 18.2 20.1 12.8 7.4 125.5 

   Administration 6.3 6.3 6.8 6.2 6.2 6.3 6.2 6.2 6.2 6.2 6.3 69.4 

   Total Payroll 26.4 22.6 24.8 31.0 43.1 47.1 50.5 52.2 49.9 40.1 31.4 419.2 

      % Payroll to Revenue 145% 222% 73% 29% 35% 29% 32% 32% 41% 65% 114% 43%

      % Payroll to Expenses 47% 37% 41% 46% 51% 57% 53% 52% 59% 59% 54% 51%

  Utilities
    Golf Ops & Pro Shop 2.4 2.0 1.7 5.0 2.7 2.6 2.6 3.6 2.4 3.4 2.1 30.7 
    Grounds 1.0 0.2 2.2 1.9 3.3 5.2 7.1 10.9 10.5 8.3 4.7 55.1 
    Clubhouse Top Floor 8.0 10.7 9.1 10.2 7.9 7.0 7.0 7.9 4.4 8.1 6.0 86.4 

Utilities/Gen Fund Prtn 8.0 10.7 9.1 10.2 7.9 7.0 7.0 7.9 4.4 8.1 6.0 86.4 

Clubhouse Maintenance/Improvements (Gen Fund):
   1st Bldg Repair/Maintenance 0.0 0.2 0.1 0.6 0.4 0.9 0.6 0.4 0.7 0.6 0.4 4.9 
   2nd Bldg Repair/Maintenance 1.8 3.3 2.4 2.3 8.9 2.6 13.6 14.4 48.9 6.5 1.3 106.0 

Capital Expenditures To DateTo Date
     Grounds / Golf 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2,625 
     Clubhouse 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 583 
     Golf Course 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 168 

     Restaurant - Noonan's 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 106 
  Total Cap Exp 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3,482 

District Fund Accounts *$75k Roof Ins Proceeds in GF

   General Fund 30 30 30 30 30 30 30 30 30 30 30 
 * Gen Fund (8/15 Roof Ins Proceeds) 77 146 149 158 153 216 199 177 115 94 89 

   Capital Fund 429 429 430 431 432 433 434 435 436 437 438 
   Debit Service Fund 232 390 416 479 398 544 551 556 559 562 271 

   Enterprise Fund 374 323 296 335 373 452 514 578 616 609 579 

TOTAL ALL FUNDS 1,141 1,318 1,321 1,434 1,386 1,675 1,728 1,776 1,757 1,733 1,406 
Total Funds less Dbt Svc 
Must always be > $100 481 499 475 523 555 698 743 785 762 734 698 

Bond Balance 6,005 6,005 6,005 6,005 6,005 6,005 6,005 6,005 6,005 6,005 5,810 

HR Foundation Bank 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 

Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD

Notes: This "Snap Shot" report is a summary prepared from Simmons & Wheeler (S&W) monthly HRMD financial reports

  It is not prepared by S&W, rather by the HRMD Directors (2019 GCatHR (Golf Ops) Budget $919.1k Rev / $858.8k Exp - 31k Rounds)(2019 GCatHR (Golf Ops) Budget $919.1k Rev / $858.8k Exp - 31k Rounds)


